
Scale your team 
and business with 
on-demand 
insurtech expertise 
from OIP 



There is no need for you to delve into the nitty-gritty of Borderau and 
claims reports, submissions, binders and quoting processes, or explain 
the difference between risk address and risk supplier address. We are 
experts in both insurance and technology domains.

Team-as-a-Service (TaaS) 

When you need a heavy lift or long-term support, choose TaaS. This model is the 
right fit if you need a highly-skilled team of insurtech professionals to tackle 
projects as the demand arises. Instead of hiring multiple full-time experts, you get 
access to a diverse team with the skills needed to complete the project. You only 
pay for the resources you need, avoiding unnecessary costs.

Staff Augmentation 

If you already have a team of your own that you are looking to expand with 
additional experts, choose our Staff Augmentation services. This model is a good 
option when looking to fill gaps in your team, and it makes it possible for OIP tech 
experts to work as an extension of your in-house staff. 

Whether you need a team of insurtech experts for the long haul or want to tap into 
a specific skill set for tasks such as data migration or tying up loose ends in a 
software development project, OIP has you covered. 

Our entire tech team has undergone extensive training in every aspect of the 
policy life cycle and has experience working across all major industry platforms. 

Choose your model:



Overview: TaaS vs. Staff Augmentation 

TaaS

Choose when… You need support with a 
specific project. 

Pre-assembled team with 
a specific skill set based 
on your project needs 
and desired outcomes. 

We assemble expert 
full-feature teams, each 
uniquely crafted to match 
your specific project 
requirements.

Minimal onboarding time 
and seamless integration 
with your workflows as our 
team is fully trained in 
insurance processes. 

Leverage a dedicated team 
of insurtech professionals 
for the entire duration of a 
project. Pay only for the 
resources you need.  

You want to supplement 
your in-house team.

Scale your teams up or 
down based on project 
requirements or changing 
business needs.

You chose roles and 
individual team members 
with a specific set of skills 
and expertise.

Minimal onboarding time 
and seamless integration 
with your workflows as the 
augmented staff works as 
an extension of your 
in-house team.  

Tap into a pool of insurtech 
professionals on an 
as-needed basis and avoid 
the costs associated with 
internal hiring and training.

100% of our tech team has completed mandatory training 
in insurance, engages in ongoing education and 
understands all aspects of the policy life cycle. 

Flexibility

Control 

Integration 

Cost benefits

Insurance expertise 

Staff Augmentation 



Software QA

Manual QA Engineer

Senior Manual QA Engineer

Automation QA Engineer

Senior Automation QA

Project Management

Junior Project Manager

Project Manager

Senior Project Manager

Scrum Master

Solution Analysis

Solution Analyst

Senior Solution Analyst

Business Analysis

Business Analyst

Senior Business Analyst

UI/UX Design

UI/UX Designer

UI/UX Lead

DevOps

DevOps Specialist

Senior DevOps

Lead DevOps

Data and BI  

Data Analyst

Senior Data Analyst

Data Engineer

Data Scientist

BI Developer

Software Engineering

Junior Engineer

Medior Engineer

Senior Engineer

Tech Lead

Software Architect

IT Support Services

IT Help Desk (L1)

Windows System Admin

Linux System Admin

Customer Support

Technical CSR

Functional/Domain Consultant

Customer Success Manager

Our team boasts expertise in a range of roles, including: 



Get in 
touch
To learn more about our insurtech services or get a 
quote for your project, contact office@oipteam.com 
or visit our website at oipteam.com


